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Introduction

In the Middle East, Capital Markets Days are more than just an Investor Relations
milestone. They are an opportunity to demonstrate alignment with the region’s
ambitious economic transformation agendas, highlight growth strategies tailored to
regional and global markets, and reinforce trust with a sophisticated investor
community. With the region’s capital markets expanding rapidly, events must meet
high regulatory standards, cultural expectations, and investor demands for
transparency.

This guide provides a practical, phased timeline for Investor Relations professionals
and leadership teamsin the Middle East to plan and deliver Capital Markets Days
that inspire confidence among analysts, investors, and stakeholders while reflecting
the nuances of operating in markets such as the UAE, Saudi Arabia, Jordan,
Palestine, Bahrain, Oman, and beyond.
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Chapter 1: Laying the Foundation — Early Preparation

Timing: Pre-Planning Weeks -4 to O

If this is your first Capital Markets Day in the Middle East, or if you are
communicating major strategic changes (for example, Vision 2030 alignment, IPO
follow-up, or post-merger integration), allocate additional time to align internally
and prepare the groundwork.

Define success metrics up front. Consider not just analyst notes and media
coverage, but also alignment with regional investment priorities and the strength
of relationships formed.

Lay the groundwork during the pre-planning phase:

Surveyinvestor
sentimentin key
markets

Budget for venue
prestige, hospitality,
and sponsorship
norms
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Chapter 2: Define Objectives and Set
the Foundation

Timing: Week 1 - 2

Lock in your date, format, and venue/platform, ensuring alignment
with regional holidays and avoiding overlap with major local events
(for example, GITEX, World Future Energy Summit).

Map your format to specific investor segments such as sovereign
wealth funds, family offices, regional asset managers and their
expectations.

Align on high-level objectives such as announcing a strategic
partnership with a regional entity, showcasing progress on regional
projects, or attracting cross-border capital.

Clarify the strategic context: market entry, diversification strategy, or
capital market milestones.

Link success metrics to measurable outcomes, such as investor
meeting requests post-event or regional media engagement.

Schedule the event to avoid clashing with earnings announcements in both your
home and regional markets.
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Chapter 3: Shape the Agenda and Prepare Speakers

Timing: Week 3 -4

With the fundamentals in place, the next step is to shape the content and prepare
your speakers for the meeting.

Step 1 Step 2

Draft an agenda
that reflects

Confirm your
speaker lineup,

Prepare briefing
materials that

Develop
presentations

both globaland ensuring incorporate in both
regional regional local case English and
strategic leadership and studies, regional Arabic where
priorities. market experts market data, appropriate.

are included. and compliance

> > context.

Ensure each speaker contributes uniquely to the overarching strategic narrative
and includes references that resonate with a Middle East audience.
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Chapter 4: Align Messaging and Finalize Content

Timing: Week 5 -6

Execution is everything. As the meeting approaches, your focus should shift to
delivery.

Conduct message alignment sessions across IR, legal, and

\@' executive teams.

Ensure all forward-looking statements meet DFSA, CMA, or
| | [ equivalent jurisdictional guidelines.

Localize visual and verbal content for Middle Eastern investors.

Integrate visuals highlighting regional projects, partnerships, and
@ community impact.
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Chapter 5: Content Strategy
(Additional Workstream)

Timing: Week 5 -6

Focus on these core elements:

Incorporate interactive elements such as bilingual Q&A sessions
and live polls to engage diverse investor audiences.

Balance financial detail with narratives on innovation, ESG
initiatives, and contributions to regional economic goals.

Assign narrative owners for themes like energy transition, fintech
growth, or regional diversification.
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Chapter 6: Finalize Logistics and Test Technology

Timing: Week 7 -8

Confirm attendance from key regional stakeholders and issue
personalized invitations.

Test all technology for multilingual functionality and regional
bandwidth performance.

Prepare a detailed role assignment sheet, including bilingual
moderators and regional PR support.

Ensure your technology partner has Middle East experience, from
live translation to data privacy compliance.
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Chapter 7: Rehearse and Prepare Materials

Timing: Week 9 - 10

Simulate the day-of environment using the same tech and connections as the
live event.

Dress Rehearsal

Conduct rehearsals with all speakers, including live interpretation where
relevant.

Brief Media

Provide media kits tailored to regional press and financial media.

Staff Training

Train teams on engagement tools, ensuring they are culturally sensitive
and technically proficient.
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Chapter 8: Final Checks and Q&A Readiness

Timing: Week 11

Send finalreminders and secure access for all registered
attendees.

Prepare for Q&A, anticipating region-specific questions (for example,
government partnerships, market entry barriers, ESG compliance).

Conduct compliance checks with local regulations in mind.
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Chapter 9: Execute and Debrief

Timing: Week 12

Deliver the event, monitoring engagement and adapting if
needed for cultural dynamics.

Record sessions and distribute follow-up materials in both
Arabic and English.

Track post-event outcomes, such as increased investor inquiries
from regional funds or enhanced media sentiment.

Update internal teams on what worked and what didn’t. Use these insights to
refine your strategy for the next event.
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Final Word

Middle East Capital Markets Days are
powerfultools for building market
presence and trust. With the right
planning, cultural awareness, and
regional expertise, they can deepen
relationships with key investors, align
your organization with regional economic
priorities, and position you for sustained
growth in one of the world’s most
dynamic markets.
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