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INntroduction

Investor Relations (IR) has entered a phase of accelerated change
driven by digital transformation, evolving investor behaviour, and
increasing regulatory and disclosure expectations. Earnings calls,
Capital Markets Days (CMDs), and ongoing disclosures are now
delivered in an environment where speed, accessibility, and
consistency are no longer differentiators, but baseline expectations.

This whitepaper examines how IR teams currently manage their
core workflows across quarterly and annual reporting cycles, the
structural challenges created by fragmented tools and channels,
and the implications for both IR teams and the investment
community.

Drawing on industry context, Lumi Global experience, and
contemporary IR practice, this outlines why many teams are
reassessing how IR activities are organized and delivered, and
where more structured approaches can materially improve
execution, transparency, and investor confidence.



The evolution of
Investor Relations

Over the past four decades, Investor
Relations has continuously adapted to
major shifts in commmunication technology.

From fax and early email distribution in the
1980s and 1990s, to investor websites,
webcasting, and social media in the 2000s,
each wave of innovation has expanded

both the reach and complexity of IR activity.

Recent industry commentary frames this as a broader “global
IR revolution” in which the function is moving from a behind-
the-scenes reporting role toward a more strategic leadership
capability. Across markets, this shift is being shaped by
converging forces: the integration of Al and data into IR work,
rising ESG expectations, intensifying activism, geopolitics and
macro volatility, and a changing talent profile that is more
cross-functional and strategically oriented.

Today, digital engagement is fully embedded in IR operations.
Listed companies routinely maintain sophisticated investor
portals, publish disclosures online in real time, host virtual or
hybrid earnings calls, and engage stakeholders through
professional social networks. Automation and analytics
increasingly support reporting, dissemination, and
measurement of engagement.

As a result, the IR function itself has evolved. Beyond financial
reporting, IR professionals are expected to articulate strategy,
sector dynamics, ESG considerations, and long-term value
creation. The role increasingly requires cross-functional
understanding and the ability to translate complex
information into coherent, market-facing narratives.



Communication growth and technological
advancement go hand in hand. Little wonder
that IR has been radically altered many times by
explosions in global communication technology
from the 1980's faxing to the 1990’s email and
internet to the 2000’s social media and
smartphone apps. , !

Oskar Yasar
The Global Investor
Relations Revolution



The current IR
workflow landscape

Despite the maturity of digital tools, many
IR teams continue to operate across a
patchwork of systems and vendors.

Earnings calls, CMDs, disclosures,
presentations, recordings, transcripts, and
follow-up materials are often produced
and managed in separate environments,
each with its own timelines and
dependencies.

During reporting periods, this fragmentation can create

significant operational pressure. IR teams must coordinate
internal stakeholders, external service providers, compliance
requirements, and investor communications often under tight

deadlines.

Common challenges include:

Managing multiple tools for
events, content hosting,
disclosures, and
communications

Duplication of effort across
quarterly and annual cycles

Manual coordination of post-
event materials and updates

Inconsistent access to historical
content for internal teams and
investors

While each tool may perform its function effectively in
isolation, the lack of an end-to-end structure can increase
risk and reduce efficiency at critical moments.




Earnings calls and
CMDs as lifecycle
events

Earnings calls and Capital Markets Days should be viewed not
as isolated events, but as lifecycle processes with defined
stages before, during, and after the event itself.

Before an event, IR teams manage planning, scripting,
disclosures, logistics, and stakeholder alignment. During the
event, focus shifts to delivery, message consistency, Q&A
management, and technical execution. After the event, timely
access to replays, presentations, transcripts, and disclosures
becomes critical for both compliance and investor
engagement.

When these stages are handled across disconnected
systems, continuity can be lost. Content may be difficult to
locate, updates may be delayed, and the overall narrative
across reporting periods may appear fragmented to external
audiences.



From the investor and analyst perspective, expectations have

T h e I n Ve Sto r O n d evolved significantly. Market participants increasingly expect

a seamless experience that allows them to:

G n G IYSt eX p e ri e n C e e Quickly find current and historical earnings and CMD

materials
e Access live and on-demand content without friction
¢ Receive timely alerts and updates around key disclosures
e Track a company’s narrative consistently across reporting
cycles

Retail investors, in particular, benefit from digital-first access,
as in-person attendance is often impractical. Institutional
investors and analysts, meanwhile, value efficiency,
comparability, and reliable access to archived materials.

Inconsistent or fragmented access can undermine
engagement and, over time, erode confidence in a
company’s IR execution.




Virtual engagement,
analytics and Al

“Ai advancement to IROs and investors
are: enhanced time management,
strategic resource allocation, accelerated
product development, and more efficient
interaction with market participants
contributing to success IR.”

Oskar Yasar,
The Global Investor Relations Revolution

The normalization of virtual and hybrid engagement post-
COVID has permanently altered IR expectations. Many IR
professionals now view virtual meetings as an integral
component of IR strategy rather than a temporary solution.

At the same time, investors increasingly use advanced tools
including Al-driven analytics to assess disclosures, executive
tone, and behavioural cues during earnings calls and
presentations. This heightens the importance of preparation,
scripting, rehearsal, and message discipline.

Within this context, IR plays a central role in orchestrating
market-facing interactions that reinforce management
credibility and trust. The quality of execution across earnings
calls and CMDs is now scrutinized not only qualitatively, but
analytically.



Rather than focusing on individual tools, leading teams are

T h e C G S e fo r m O re increasingly assessing their end-to-end IR workflows, asking:

St r u Ct u re d e Where does complexity add no strategic value?
¢ How can consistency be improved across reporting
periods?

O p p rO G C h e S ¢ How can investor access and transparency be

strengthened without increasing workload?

In practice, “more structured” often means:

The convergence of fragmented
S : A singlle, consistent path for publishing li ts and
workflows, rising investor expectations, * A sIngie, consisient Path for pUblishing five events dn
post-event materials

and advanced cmolytics has prompted e Searchable archives that connect past and present

many IR teams to reconsider how their reporting cycles

activities are structured. ¢ Integrated handling of registration, Q&A, and post-event
reporting/analytics

* Investor-facing mechanisms that reduce friction (e.g.,
alerts/watchlists, mobile-friendly access)

e Controls that support security and compliance
expectations for market-sensitive communication

A more structured approach to IR execution can help reduce

operational friction, improve reliability, and support a more
coherent long-term narrative.
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The convergence of fragmented workflows, rising investor
expectations, and advanced analytics has prompted many IR
teams to reconsider how their activities are structured.

Modern Investor Relations operates in a highly visible, fast-
moving, and digitally enabled environment. While technology
has expanded IR capabilities, fragmentation remains a
persistent challenge.

By examining current workflows through the lens of investor
behaviour, reporting lifecycles, and emerging technologies, IR
teams can better identify opportunities to simplify execution,
enhance consistency, and strengthen investor confidence. As
expectations continue to rise, the ability to deliver clear,
accessible, and well-orchestrated IR communications will
remain central to effective engagement and long-term trust
in the capital markets.
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Find out more about how Lumi
Global can help your next Investor
Relations event, contact us today
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